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Great at Work Morten T. Hansen 2018-01-30 Wall Street Journal Business
Bestseller A Financial Times Business Book of the Month Named by The
Washington Post as One of the 11 Leadership Books to Read in 2018 From the
New York Times bestselling coauthor of Great by Choice comes an
authoritative, practical guide to individual performance—based on analysis
from an exhaustive, groundbreaking study. Why do some people perform better at
work than others? This deceptively simple question continues to confound
professionals in all sectors of the workforce. Now, after a unique, five-year
study of more than 5,000 managers and employees, Morten Hansen reveals the
answers in his “Seven Work Smarter Practices” that can be applied by anyone
looking to maximize their time and performance. Each of Hansen’s seven practices is
highlighted by inspiring stories from individuals in his comprehensive study. You’ll
meet a high school principal who engineered a dramatic turnaround of his failing
high school; a rural Indian farmer determined to establish a better way of life for
women in his village; and a sushi chef, whose simple preparation has led to his
restaurant (tucked away under a Tokyo subway station underpass) being
awarded the maximum of three Michelin stars. Hansen also explains how the way
Alfred Hitchcock filmed Psycho and the 1911 race to become the first explorer
to reach the South Pole both illustrate the use of his seven practices (even
before they were identified). Each chapter contains questions and key insights to
allow you to assess your own performance and figure out your work
strengths, as well as your weaknesses. Once you understand your individual
style, there are mini-quizzes, questionnaires, and clear tips to assist you focus
on a strategy to become a more productive worker. Extensive, accessible, and
friendly, Great at Work will help you achieve more by working less, backed by
unprecedented statistical analysis.
Summary of Good to Great Alexander Cooper 2021-02-15 Summary of Good
to Great Jim Collin’s Good to Great examines companies that have not only
endured over time, but who managed the transition from being good companies to
becoming outstanding performers. The eleven companies found to have taken this
leap managed to outperform the stock market 6.9 times over fifteen years. The
author set out to understand what distinguished great organizations from a
carefully selected group of companies that did not make the grade. The research
team came up with some unexpected outcomes. At the time of the transition from
Good to Great all eleven companies were being led by Level 5 Leaders. These
people showed a unique combination of humility and professional will. They were
prepared to do anything necessary for the benefit of the organization. Level 5
Leaders started out, not by plotting the direction of the company, but by
ensuring that they had all the right people in the right positions. Then they
confronted the brutal facts of their organization, and used this knowledge to
ensure that they chose the right direction for the firm. Knowing what the
organization should be doing—and equally importantly what it should not be
doing—they stuck stubbornly to the plan even when they were in dire
circumstances. The culture of discipline within the organization ensured that the
path to excellence would eventually be met. Patience, endurance and discipline,
doggedly sticking only to what the company did best, resulted in outstanding
results. This investigation of what distinguished the great from the mediocre is
an excellent study of what is needed to build great organizations. Here is a
Preview of What You Will Get: A Full Book Summary An Analysis Fun quizzes
Quiz Answers Etc Get a copy of this summary and learn about the book.
Good Is the Enemy of Great Mr Kurt Reece-Peeplez 2017-11-13 Someone once
said, "Good Enough Sucks " It really does, especially if you are capable of much
more. Why settle for a slice, when you originally set out to get the whole pie?
This book is the recipe for getting the whole pie. A true road map for achieving
greatness in every part of your life. This easy read will inspire you to not settle
for "good enough" and strive for greatness in everything you do. It's for
everyone who wants to achieve more and reach new heights. Achieving greatness
means you recognize there is room for improvement. Greatness is a by-product of
repeating the process of getting better. It's not very difficult at all to go from
good to great. Don't worry about being the greatest. You only have to worry
about getting better and better at what you do. If you consistently improve,
greatness will happen naturally. This book, "Good Is The Enemy Of Great,"
describes that process and gives you the road map to achieving it. Join me in this
quest for greatness and get your copy today.
Built to Last Jim Collins 2002-08-20 Drawing upon a six-year research project

at the Stanford University Graduate School of Business, James C. Collins and
Jerry I. Porras took eighteen truly exceptional and long-lasting companies and
studied each in direct comparison to one of its top competitors. They examined
the companies from their very beginnings to the present day -- as start-ups, as
midsize companies, and as large corporations. Throughout, the authors asked:
"What makes the truly exceptional companies different from the comparison
companies and what were the common practices these enduringly great companies
followed throughout their history?" Filled with hundreds of specific examples
and organized into a coherent framework of practical concepts that can be
applied by managers and entrepreneurs at all levels, Built to Last provides a
master blueprint for building organizations that will prosper long into the 21st
century and beyond.
The 5 AM Club by Robin Sharma (Summary) QuickRead Do you want more free
book summaires like this? Download our app for free at
https://www.QuickRead.com/App and get access to hundreds of free book and
audiobook summaries. What does an artist, an entrepreneur, and a billionaire
have in common? They all start their mornings at 5 AM! It might sound crazy,
but by following their story, The 5 AM Club (2018) will show you how you
can revolutionize your morning, reclaim your life, and get more personal growth
and passion out of the first hour of your day than most people do all week.
The Dip Seth Godin 2007-05-10 A New York Times, USA Today, and Wall
Street Journal bestseller In this iconic bestseller, popular business blogger and
bestselling author Seth Godin proves that winners are really just the best
quitters. Godin shows that winners quit fast, quit often, and quit without
guilt—until they commit to beating the right Dip. Every new project (or job, or
hobby, or company) starts out fun…then gets really hard, and not much fun at
all. You might be in a Dip—a temporary setback that will get better if you keep
pushing. But maybe it’s really a Cul-de-Sac—a total dead end. What really
sets superstars apart is the ability to tell the two apart. Winners seek out the
Dip. They realize that the bigger the barrier, the bigger the reward for getting
past it. If you can beat the Dip to be the best, you’ll earn profits, glory, and
long-term security. Whether you’re an intern or a CEO, this fun little book will
help you figure out if you’re in a Dip that’s worthy of your time, effort, and
talents. The old saying is wrong—winners do quit, and quitters do win.
Turning the Flywheel Jim Collins 2019-02-26 A companion guidebook to the
number-one bestselling Good to Great, focused on implementation of the flywheel
concept, one of Jim Collins’ most memorable ideas that has been used across
industries and the social sectors, and with startups. The key to business
success is not a single innovation or one plan. It is the act of turning the
flywheel, slowly gaining momentum and eventually reaching a breakthrough.
Building upon the flywheel concept introduced in his groundbreaking classic Good
to Great, Jim Collins teaches readers how to create their own flywheel, how to
accelerate the flywheel’s momentum, and how to stay on the flywheel in shifting
markets and during times of turbulence. Combining research from his Good to
Great labs and case studies from organizations like Amazon, Vanguard, and the
Cleveland Clinic which have turned their flywheels with outstanding results,
Collins demonstrates that successful organizations can disrupt the world
around them—and reach unprecedented success—by employing the flywheel
concept.
Screw It, Let's Do It Sir Richard Branson 2011-08-04 Throughout my life I
have achieved many remarkable things. In Screw It, Let's Do It, I will share with
you my ideas and the secrets of my success, but not simply because I hope they'll
help you achieve your individual goals. Today we are increasingly aware of the
effects of our actions on the environment, and I strongly believe that we each
have a responsibility, as individuals and organisations, to do no harm. I will
draw on Gaia Capitalism to explain why we need to take stock of how we may be
damaging the environment, and why it is up to big companies like Virgin to lead the
way in a more holistic approach to business. In Screw It, Let's Do It I'll be
looking forwards to the future. A lot has changed since I founded Virgin in
1968, and I'll explain how I intend to take my business and my ideas to the next
level and the new and exciting areas - such as launching Virgin Fuels - into which
Virgin is currently moving. But I have also brought together all the important
lessons, good advice and inspirational adages that have helped me along the
road to success. Ironically, I have never been one to do things by the book, but I
have been inspired and influenced by many remarkable people. I hope that you too
might find a little inspiration between these pages.
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The Compound Effect (10th Anniversary Edition) Darren Hardy 2020-09-15 Do
you want success? More success than you have now? And even more success
than you ever imagined possible? That is what this book is about. Achieving it. No
gimmicks. No hyperbole. Finally, just the truth on what it takes to earn success
As the central curator of the success media industry for over 25 years, author
Darren Hardy has heard it all, seen it all, and tried most of it. This book reveals
the core principles that drive success. The Compound Effect contains the essence
of what every superachiever needs to know, practice, and master to obtain
extraordinary success. Inside you will find strategies on: How to win—every
time! The No. 1 strategy to achieve any goal and triumph over any competitor,
even if they're smarter, more talented or more experienced. Eradicating your bad
habits (some you might be unaware of!) that are derailing your progress.
Painlessly installing the few key disciplines required for major breakthroughs.
The real, lasting keys to motivation—how to get yourself to do things you
don't feel like doing. Capturing the elusive, awesome force of momentum. Catch
this, and you'll be unstoppable. The acceleration secrets of superachievers. Do
they have an unfair advantage? Yes, they do, and now you can too! If you're
serious about living an extraordinary life, use the power of The Compound Effect
to create the success you desire. Begin your journey today!
Success Built to Last Jerry Porras 2007-08-28 The phenomenal follow-up to
the bestselling Built to Last Imagine discovering what successful people have in
common, distilling it into a set of simple practices, and using them to transform
your career and your life. That's what Jerry Porras, Stewart Emery, and Mark
Thompson, leading thinkers in organizational development and self-improvement,
have done in Success Built to Last. Two hundred remarkable people are included,
notably: -Jeff Bezos, founder and CEO, Amazon.com -Warren Buffett -Bill
Clinton -Frances Hesselbein, former CEO, Girl Scouts of America -Maya Angelou
-Bill Gates Each shares how he or she harvested victories, learned from failures,
and found the courage to be true to their passions. By following a set of simple
principles culled from these inspiring interviews, readers can transform their
business and personal lives, and discover the true meaning of success.
The Serendipity Mindset Christian Busch 2020-06-09 Good luck isn’t just
chance—it can be learned and leveraged—and The Serendipity Mindset explains
how you can use serendipity to make life better at work, at home—everywhere.
Many of us believe that the great turning points and opportunities in our lives
happen by chance, that they’re out of our control. Often we think that
successful people—and successful companies and organizations—are simply
luckier than the rest of us. Good fortune—serendipity—just seems to happen to
them. Is that true? Or are some people better at creating the conditions for
coincidences to arise and taking advantage of them when they do? How can we
connect the dots of seemingly random events to improve our lives? In The
Serendipity Mindset, Christian Busch explains that serendipity isn’t about luck in
the sense of simple randomness. It’s about seeing links that others don’t, combining
these observations in unexpected and strategic ways, and learning how to
detect the moments when apparently random or unconnected ideas merge to form
new opportunities. Busch explores serendipity from a rational and scientific
perspective and argues that there are identifiable approaches we can use to
foster the conditions to let serendipity grow. Drawing from biology, chemistry,
management, and information systems, and using examples of people from all
walks of life, Busch illustrates how serendipity works and explains how we can
train our own serendipity muscle and use it to turn the unexpected into
opportunity. Once we understand serendipity, Busch says, we become curators of
it, and luck becomes something that no longer just happens to us—it becomes a
force that we can grasp, shape, and hone. Full of exciting ideas and strategies,
The Serendipity Mindset offers a clear blueprint for how we can cultivate
serendipity to increase innovation, influence, and opportunity in every aspect of
our lives.
What Customers Crave Nicholas Webb 2016-10-12 Think you know your
customers? You better be more assured than just thinking you do, because your
success depends on it! The best companies in the world first research
exhaustively what their customers desire, and then they deliver it in memorable
and deeply human experiences--resulting in success previously believed to be
unachievable. So once again, how well do you know your customers?In a
hyperconnected economy that is radically changing consumer expectations, this
vital expectation for any successful business is not always easy. But in What
Customers Crave, author and business strategist Nicholas Webb simplifies this
critical task into being able to confidently answer two questions: What do
your customers love? What do they hate?Jam-packed with tools and examples,
this must-have resource helps businesses reinvent how they engage with
customers (both physical and virtual). Learn how to:• Gain invaluable insights
into who your customers are and what they care about• Use listening posts and
Contact Point Innovation to refine customer types• Engineer experiences for each
micromarket that are not only exceptional, but insanely relevant• Connect
across the five most important touchpoints• Co-create with your customers•
And more!It’s time to reinvent the ways you engage with your customers.
Because when you learn to provide for them exactly what they want, they not
only bring along their wallets but those belong to their friends as well!
Good to Great 2010
Good Company Laurie Bassi 2011-09-06 Laurie Bassi and her coauthors show
that despite the dispiriting headlines, we are entering a more hopeful economic age.
The authors call it the “Worthiness Era.” And in it, the good guys are poised to
win. Good Company explains how this new era results from a convergence of
forces, ranging from the explosion of online information sharing to the emergence
of the ethical consumer and the arrival of civic-minded Millennials. Across the
globe, people are choosing the companies in their lives in the same way they
choose the guests they invite into their homes. They are demanding that companies
be “good company.” Proof is in the numbers. The authors created the Good

Company Index to take a systematic look at Fortune 100 companies’ records as
employers, sellers, and stewards of society and the planet. The results were
clear: worthiness pays off. Companies in the same industry with higher scores on
the index—that is, companies that have behaved better—outperformed their peers
in the stock market. And this is not some academic exercise: the authors have used
principles of the index at their own investment firm to deliver market-beating
results. Using a host of real-world examples, Bassi and company explain each
aspect of corporate worthiness and describe how you can assess other
companies with which you do business as a consumer, investor, or employee. This
detailed guide will help you determine who the good guys are—those companies
that are worthy of your time, your loyalty, and your money.
Great by Choice Jim Collins 2011-10-11 Ten years after the worldwide
bestseller Good to Great, Jim Collins returns withanother groundbreaking work,
this time to ask: why do some companies thrive inuncertainty, even chaos, and
others do not? Based on nine years of research,buttressed by rigorous analysis
and infused with engaging stories, Collins andhis colleague Morten Hansen
enumerate the principles for building a truly greatenterprise in unpredictable,
tumultuous and fast-moving times. This book isclassic Collins: contrarian,
data-driven and uplifting.
Good to Great Instaread 2015-12-07 Good to Great by Jim Collins | Key
Takeaways, Analysis & Review Preview: What does it take to make
something—an activity, a work of art, a company—great? What are the
factors that distinguish the merely good from the truly great? In Good to
Great: Why Some Companies Make the Leap...And Others Don’t, Jim Collinsoffers
insight into what makes a business truly great… PLEASE NOTE: This is key
takeaways and analysis of the book and NOT the original book. Inside this
Instaread of Good to Great:Overview of the bookImportant PeopleKey
TakeawaysAnalysis of Key Takeaways
Leading Leaders Jeswald W. Salacuse 2005-11-03 Expert Help for the Special
Challenges of Managing Other Leaders Whether you were born a leader or have
had leadership thrust upon you, you’re in for a whole new set of challenges when
managing other leaders. Think of the qualities that have brought you to a
leadership role: your vision, confidence, and charisma, or perhaps your experience,
unique skills, expertise, or network of powerful allies. Now remind yourself that
other leaders share some or all of these qualities with you. The leaders you are
called upon to lead may be other executives, highly educated experts, investors,
board members, government officials, doctors, lawyers, or other professionals.
The potential contributions of these elites to any organization are vital, but
the likelihood of friction is also high if you don’t manage relationships carefully.
In any case, they are people with significant resources -- and strong opinions.
How do you leverage the assets of the talented and powerful while making sure
that egos remain unbruised? Leading Leaders breaks the challenge down into the
Seven Daily Tasks of Leadership, and shows you how to carry out each task
when you have to manage other leaders. The seven tasks and the special
challenges they entail in leading leaders are: 1. Direction How do you negotiate a
vision for the organization that other leaders will buy into? 2. Integration How
do you make stars a team? 3. Mediation How do you resolve conflicts over turf
and power among other leaders so the organization can move forward? 4.
Education How do you educate people who think they are already educated? 5.
Motivation How do you move other leaders who already seem “to have
everything” to do the right thing for the organization? 6. Representation How do
you lead your organization’s outside constituents while still leading leaders
inside? 7. Trust Creation How do you gain and keep other leaders’ trust, the
vital capital that your own leadership depends on? Drawing on the author’s
own leadership experience as well as his research in the corporate, political,
academic, and professional worlds, Leading Leaders answers these questions
with a clear set of effective rules for all managers to follow in successfully
leading other leaders.
Summary of Good to Great Instaread 2015-12-07 PLEASE NOTE: This is key
takeaways and analysis of the book and NOT the original book. Good to Great
by Jim Collins | Key Takeaways, Analysis & Review Preview: What does it take
to make something--an activity, a work of art, a company--great? What are the
factors that distinguish the merely good from the truly great? In Good to
Great: Why Some Companies Make the Leap...And Others Don't, Jim Collins offers
insight into what makes a business truly great... Inside this Instaread of Good to
Great: Overview of the book Important People Key Takeaways Analysis of Key
Takeaways About the Author With Instaread, you can get the key takeaways
and analysis of a book in 15 minutes. We read every chapter, identify the key
takeaways and analyze them for your convenience.
Good to Great to Gone Alan Wurtzel 2012-10-23 Chronicling his 13 years as
CEO of Circuit City during its most successful time and sharing his insightful
analysis of its downfall, Alan Wurtzel imparts a wisdom that is a must-read
for anyone even remotely interested in business. “Good to Great to Gone
illustrates the vital importance of listening to your customers. Without them
your company has nothing.” ―Tony Hsieh, New York Times bestselling author of
Delivering Happiness and CEO of Zappos.com, Inc. How did Circuit City go from a
Mom and Pop store with a mere $13,000 investment, to the best performing
Fortune 500 Company for any 15-year period between 1965 and 1995, to
bankruptcy and liquidation in 2009? What must leaders do not only to take a
business from good to great, but to avoid plummeting from great to gone in a
constantly evolving marketplace? For almost 50 years, Circuit City was able
to successfully navigate the constant changes in the consumer electronics
marketplace and meet consumer demand and taste preferences. But with the
company’s subsequent decline and ultimate demise in 2009, former CEO Alan
Wurtzel has the rare perspective of a company insider in the role of an outsider
looking in. Believing that there is no singular formula for strategy, Wurtzel
emphasizes the “Habits of Mind” that influence critical management decisions. With
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key takeaways at the end of each chapter, Wurtzel offers advice and guidance
to ensure any business stays on track, even in the wake of disruption, a changing
consumer landscape, and new competitors. Part social history, part cautionary
tale, and part business strategy guide, Good to Great to Gone: The 60 Year Rise
and Fall of Circuit City features a memorable story with critical leadership
lessons.
No Rules Rules Reed Hastings 2020-09-08 The New York Times bestseller
Shortlisted for the 2020 Financial Times & McKinsey Business Book of the Year
Netflix cofounder Reed Hastings reveals for the first time the unorthodox
culture behind one of the world's most innovative, imaginative, and successful
companies There has never before been a company like Netflix. It has led nothing
short of a revolution in the entertainment industries, generating billions of
dollars in annual revenue while capturing the imaginations of hundreds of
millions of people in over 190 countries. But to reach these great heights,
Netflix, which launched in 1998 as an online DVD rental service, has had to
reinvent itself over and over again. This type of unprecedented flexibility would
have been impossible without the counterintuitive and radical management
principles that cofounder Reed Hastings established from the very beginning.
Hastings rejected the conventional wisdom under which other companies operate
and defied tradition to instead build a culture focused on freedom and
responsibility, one that has allowed Netflix to adapt and innovate as the needs
of its members and the world have simultaneously transformed. Hastings set new
standards, valuing people over process, emphasizing innovation over efficiency,
and giving employees context, not controls. At Netflix, there are no vacation
or expense policies. At Netflix, adequate performance gets a generous severance,
and hard work is irrelevant. At Netflix, you don’t try to please your boss, you
give candid feedback instead. At Netflix, employees don’t need approval, and the
company pays top of market. When Hastings and his team first devised these
unorthodox principles, the implications were unknown and untested. But in just a
short period, their methods led to unparalleled speed and boldness, as Netflix
quickly became one of the most loved brands in the world. Here for the first time,
Hastings and Erin Meyer, bestselling author of The Culture Map and one of the
world’s most influential business thinkers, dive deep into the controversial
ideologies at the heart of the Netflix psyche, which have generated results that
are the envy of the business world. Drawing on hundreds of interviews with
current and past Netflix employees from around the globe and never-before-told
stories of trial and error from Hastings’s own career, No Rules Rules is the
fascinating and untold account of the philosophy behind one of the world’s most
innovative, imaginative, and successful companies.
Beyond Entrepreneurship James Charles Collins 1992 If you head a small to midsized enterprise or one within a larger firm, here is a remarkable book that can help
you build an extraordinary organization capable of long-term health and
success. Beyond Entrepreneurship shows how to turn your business into an
entity that "sustains high performance, rises to the status of role model, and
remains great for generations," in the words of the authors. Step by step,
Collins and Lazier reveal how to lay a foundation for greatness, while a
company is still small and adaptable enough to fully embody the values of its
leaders. Drawing on their many years of first-hand experience working in private
industry and serving as business consultants, Collins and Lazier cover all the
essential aspects of attaining corporate greatness--supported by dozens of
real-life examples of firms as diverse as Mrs. Fields Cookies, Continental
Cablevision, and Giro Sport Design. In Beyond Entrepreneurship they provide
tested ideas and methods for developing the most effective leadership style for
your personality characteristics... and developing the 7 key elements of a
leadership style to inspire real loyalty and dedication. Then, they move on to an
often overlooked function of leadership: catalyzing a vision. Every great
company has at its core a compelling vision. You'll discover a clear and useful
framework for setting corporate vision--a framework that removes the
confusion about this important and elusive topic, yet retains the "spark" that's
an essential quality of a motivating and effective overall vision. Collins and
Lazier also discuss and illustrate the four key principles of setting business
strategy, and explain how to resolve critical strategic issues--like whether to
lead a market or follow--faced by every small to mid-sized firm. The authors
present a set of concepts and practical suggestions for stimulating creativity
and keeping your company innovative as it evolves. Finally, they spell out how
to translate vision and strategy into effective business tactics, the day-to-day
details of producing consistent excellence. Here is a comprehensive, how-to-do-it
blue print for becoming the best in your industry; crafting an entity that's highly
profitable and respected by people outside its walls.
Summary of Jim Collins' Good to Great Sumoreads 2017-07-06 PLEASE NOTE:
This is a summary, analysis and review of the book and not the original book. Jim
Collins' throughly researched look at corporate success, "Good to Great:
Why Some Companies Make the Leap and Others Don't" offers practical, wellresearched wisdom on how truly great companies differentiate themselves from
the merely good. This SUMOREADS Summary & Analysis offers supplementary
material to "Good to Great" to help you distill the key takeaways, review the
book's content, and further understand the writing style and overall themes
from an editorial perspective. Whether you'd like to deepen your understanding,
refresh your memory, or simply decide whether or not this book is for you,
SUMOREADS Summary & Analysis is here to help. Absorb everything you need to
know in under 20 minutes! What does this SUMOREADS Summary & Analysis
Include? Executive Summary of the original book Editorial Review Key takeaways
& analysis Brief chapter summaries A short bio of the the author Original Book
Summary Overview Jim Collins' "Good to Great" examines companies who have
not only endured over time, but who managed the transition from being good
companies to becoming outstanding performers. The companies that took this leap
managed to outperform the stock market 6.9 times over fifteen years. This

investigation of what distinguished the great from the mediocre is an entertaining
read, full of stories and anecdotes about the actions taken by some of the bestknown businesses and their leaders. BEFORE YOU BUY: The purpose of this
SUMOREADS Summary & Analysis is to help you decide if it's worth the time,
money and effort reading the original book (if you haven't already).
SUMOREADS has pulled out the essence-but only to help you ascertain the
value of the book for yourself. This analysis is meant as a supplement to, and
not a replacement for, "Good to Great."
Good to Great Jim Collins 2001-10-16 The Challenge Built to Last, the
defining management study of the nineties, showed how great companies triumph
over time and how long-term sustained performance can be engineered into the DNA
of an enterprise from the verybeginning. But what about the company that is not
born with great DNA? How can good companies, mediocre companies, even bad
companies achieve enduring greatness? The Study For years, this question preyed
on the mind of Jim Collins. Are there companies that defy gravity and convert
long-term mediocrity or worse into long-term superiority? And if so, what are
the universal distinguishing characteristics that cause a company to go from
good to great? The Standards Using tough benchmarks, Collins and his research
team identified a set of elite companies that made the leap to great results and
sustained those results for at least fifteen years. How great? After the leap,
the good-to-great companies generated cumulative stock returns that beat the
general stock market by an average of seven times in fifteen years, better than
twice the results delivered by a composite index of the world's greatest
companies, including Coca-Cola, Intel, General Electric, and Merck. The
Comparisons The research team contrasted the good-to-great companies with a
carefully selected set of comparison companies that failed to make the leap from
good to great. What was different? Why did one set of companies become truly
great performers while the other set remained only good? Over five years, the
team analyzed the histories of all twenty-eight companies in the study. After
sifting through mountains of data and thousands of pages of interviews, Collins
and his crew discovered the key determinants of greatness -- why some companies
make the leap and others don't. The Findings The findings of the Good to Great
study will surprise many readers and shed light on virtually every area of
management strategy and practice. The findings include: Level 5 Leaders: The
research team was shocked to discover the type of leadership required to achieve
greatness. The Hedgehog Concept (Simplicity within the Three Circles): To go
from good to great requires transcending the curse of competence. A Culture of
Discipline: When you combine a culture of discipline with an ethic of
entrepreneurship, you get the magical alchemy of great results. Technology
Accelerators: Good-to-great companies think differently about the role of
technology. The Flywheel and the Doom Loop: Those who launch radical change
programs and wrenching restructurings will almost certainly fail to make the
leap. “Some of the key concepts discerned in the study,” comments Jim Collins, "fly
in the face of our modern business culture and will, quite frankly, upset some
people.” Perhaps, but who can afford to ignore these findings?
Be Obsessed or Be Average Grant Cardone 2016-10-11 From the millionaire
entrepreneur and New York Times bestselling author of The 10X Rule comes a
bold and contrarian wake-up call for anyone truly ready for success. One of
the 7 best motivational books of 2016, according to Inc. Magazine. Before
Grant Cardone built five successful companies (and counting), became a
multimillionaire, and wrote bestselling books... he was broke, jobless, and drugaddicted. Grant had grown up with big dreams, but friends and family told him to
be more reasonable and less demanding. If he played by the rules, they said, he
could enjoy everyone else’s version of middle class success. But when he tried it
their way, he hit rock bottom. Then he tried the opposite approach. He said NO to
the haters and naysayers and said YES to his burning, outrageous, animal
obsession. He reclaimed his obsession with wanting to be a business rock star, a
super salesman, a huge philanthropist. He wanted to live in a mansion and even
own an airplane. Obsession made all of his wildest dreams come true. And it can
help you achieve massive success too. As Grant says, we're in the middle of an
epidemic of average. The conventional wisdom is to seek balance and take it easy.
But that has really just given us an excuse to be unexceptional. If you want
real success, you have to know how to harness your obsession to rocket to
the top. This book will give you the inspiration and tools to break out of your
cocoon of mediocrity and achieve your craziest dreams. Grant will teach you
how to: · Set crazy goals—and reach them, every single day. · Feed the beast:
when you value money and spend it on the right things, you get more of it. · Shut
down the doubters—and use your haters as fuel. Whether you're a sales person,
small business owner, or 9-to-5 working stiff, your path to happiness runs
though your obsessions. It's a simple choice: be obsessed or be average.
Culture Wins William Vanderbloemen 2018-03-20 What could your company
accomplish if it could attract and retain employees who buy into your
organization’s mission 100%? Culture Wins is a practical yet challenging
modern guidebook for organizations that want to own the future. Its firsthand
insights into building a contagious culture will drive sustainable growth and
innovation for any organization. You will build a healthy workplace, increase
revenue, and change the world with the lessons you’ll learn. Stop losing
employees, grow your team, and build a contagious company culture that
outlasts the competition. There are books on general team building, there are
books on workplace best practices, and there are books on leadership—but there
is not a book that shows forward-thinking leaders how to integrate it into
today’s new job-hopping culture. William Vanderbloemen uses his company’s
proven experience in staffing and organizational consulting to provide a global
perspective of effective, thriving cultures—and how to create them.
Good to Great Jim Collins 2011-07-19 The Challenge Built to Last, the
defining management study of the nineties, showed how great companies triumph
over time and how long-term sustained performance can be engineered into the DNA
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of an enterprise from the verybeginning. But what about the company that is not
born with great DNA? How can good companies, mediocre companies, even bad
companies achieve enduring greatness? The Study For years, this question preyed
on the mind of Jim Collins. Are there companies that defy gravity and convert
long-term mediocrity or worse into long-term superiority? And if so, what are
the universal distinguishing characteristics that cause a company to go from
good to great? The Standards Using tough benchmarks, Collins and his research
team identified a set of elite companies that made the leap to great results and
sustained those results for at least fifteen years. How great? After the leap,
the good-to-great companies generated cumulative stock returns that beat the
general stock market by an average of seven times in fifteen years, better than
twice the results delivered by a composite index of the world's greatest
companies, including Coca-Cola, Intel, General Electric, and Merck. The
Comparisons The research team contrasted the good-to-great companies with a
carefully selected set of comparison companies that failed to make the leap from
good to great. What was different? Why did one set of companies become truly
great performers while the other set remained only good? Over five years, the
team analyzed the histories of all twenty-eight companies in the study. After
sifting through mountains of data and thousands of pages of interviews, Collins
and his crew discovered the key determinants of greatness -- why some companies
make the leap and others don't. The Findings The findings of the Good to Great
study will surprise many readers and shed light on virtually every area of
management strategy and practice. The findings include: Level 5 Leaders: The
research team was shocked to discover the type of leadership required to achieve
greatness. The Hedgehog Concept (Simplicity within the Three Circles): To go
from good to great requires transcending the curse of competence. A Culture of
Discipline: When you combine a culture of discipline with an ethic of
entrepreneurship, you get the magical alchemy of great results. Technology
Accelerators: Good-to-great companies think differently about the role of
technology. The Flywheel and the Doom Loop: Those who launch radical change
programs and wrenching restructurings will almost certainly fail to make the
leap. “Some of the key concepts discerned in the study,” comments Jim Collins, "fly
in the face of our modern business culture and will, quite frankly, upset some
people.” Perhaps, but who can afford to ignore these findings?
Leadership BS Jeffrey Pfeffer 2015-09-15 Finalist for the 2015 Financial Times
and McKinsey Business Book of the Year Best business book of the week from
Inc.com The author of Power, Stanford business school professor, and a leading
management thinker offers a hard-hitting dissection of the leadership industry and
ways to make workplaces and careers work better. The leadership enterprise is
enormous, with billions of dollars, thousands of books, and hundreds of
thousands of blogs and talks focused on improving leaders. But what we see
worldwide is employee disengagement, high levels of leader turnover and career
derailment, and failed leadership development efforts. In Leadership BS, Jeffrey
Pfeffer shines a bright light on the leadership industry, showing why it’s failing
and how it might be remade. He sets the record straight on the oft-made
prescriptions for leaders to be honest, authentic, and modest, tell the truth,
build trust, and take care of others. By calling BS on so many of the stories and
myths of leadership, he gives people a more scientific look at the evidence and
better information to guide their careers. Rooted in social science, and will
practical examples and advice for improving management, Leadership BS
encourages readers to accept the truth and then use facts to change themselves
and the world for the better.
The Hedgehog and the Fox Isaiah Berlin 1995-12-22 The masterly essay on
Tolstoy's view of history, in which Sir Isaiah underlines a fundamental
distinction between those people (foxes) who are fascinated by the infinite
variety of things and those (hedgehogs) who relate everything to a central,
all-embracing system. This little book is so entertaining, as well as acute, that
the reader hardly notices that it is learned too. --Arnold Toynbee
All Marketers are Liars Seth Godin 2005 Presents an analysis of current
marketing trends, maintaining that the marketing campaigns that succeed are
those that cater to the inclination of consumers to believe the best story,
irrespective of the facts.
Beyond Entrepreneurship 2.0 Jim Collins 2020-12-01
______________________________ NEARLY THIRTY YEARS AGO,
Stanford University faculty members Jim Collins and Bill Lazier showed you how
to turn an entrepreneurial business into an enduring great company. Beyond
Entrepreneurship became a leadership staple, particularly among small and earlystage companies. And while Collins would go on to write a series of famous
bestsellers that have sold more than ten million copies worldwide, this lesserknown early work remains the favourite of many of his loyal readers. Now, with
Beyond Entrepreneurship 2.0, Collins re-shares the timeless insights in Beyond
Entrepreneurship alongside new perspectives gleaned after decades of additional
research into what makes great companies tick. In Beyond Entrepreneurship 2.0,
you'll learn how to turn your company into the 2.0 version of itself. You'll be
challenged to grow your own leadership as your company grows, from 1x to 2x
to 5x to 10x. You'll learn Collins's newest reflections on people decisions,
insights that extend beyond his seminal "first who" principle about getting the
right people on the bus. You'll learn why luck favours the persistent, and what
it means to look for "who luck." You'll learn about the origins of the "BHAG"
(Big Hairy Audacious Goal), and why even a small business needs a galvanising
BHAG to have a complete and inspiring vision. You'll also unlock what Collins
calls "The Map." The Map is a road map that pulls together the key concepts
developed from thirty years of research and writing into one integrated
framework for building a company that delivers superior results, makes a
distinctive impact, and achieves lasting endurance. Finally, you'll learn the
lessons that Jim Collins himself learned from the most influential mentor in his
life, Bill Lazier. Beyond Entrepreneurship 2.0 is the ambitious upgrade to a

classic. In Beyond Entrepreneurship 2.0, you'll discover that the goal to turn
your business into an enduring great company is as relevant - and as within your
reach - as ever.
How the Mighty Fall Jim Collins 2011-09-06 Decline can be avoided. Decline can
be detected. Decline can be reversed. Amidst the desolate landscape of fallen
great companies, Jim Collins began to wonder: How do the mighty fall? Can
decline be detected early and avoided? How far can a company fall before the
path toward doom becomes inevitable and unshakable? How can companies
reverse course? In How the Mighty Fall, Collins confronts these questions,
offering leaders the well-founded hope that they can learn how to stave off
decline and, if they find themselves falling, reverse their course. Collins' research
project—more than four years in duration—uncovered five step-wise stages of
decline: Stage 1: Hubris Born of Success Stage 2: Undisciplined Pursuit of More
Stage 3: Denial of Risk and Peril Stage 4: Grasping for Salvation Stage 5:
Capitulation to Irrelevance or Death By understanding these stages of decline,
leaders can substantially reduce their chances of falling all the way to the
bottom. Great companies can stumble, badly, and recover. Every institution, no
matter how great, is vulnerable to decline. There is no law of nature that the
most powerful will inevitably remain at the top. Anyone can fall and most
eventually do. But, as Collins' research emphasizes, some companies do indeed
recover—in some cases, coming back even stronger—even after having crashed
into the depths of Stage 4. Decline, it turns out, is largely self-inflicted, and the
path to recovery lies largely within our own hands. We are not imprisoned by
our circumstances, our history, or even our staggering defeats along the way.
As long as we never get entirely knocked out of the game, hope always remains.
The mighty can fall, but they can often rise again.
The Five Most Important Questions You Will Ever Ask About Your
Organization Peter F. Drucker 2011-01-11 With Peter Drucker's five essential
questions and the help of five of today's thought leaders, this little book will
challenge readers to take a close look at the very heart of their organizations
and what drives them. A tool for self-assessment and transformation, answering
these five questions will fundamentally change the way you work, helping you
lead your organization to an exceptional level of performance. Peter Drucker's
five questions are: What is our Mission? with Jim Collins Who is our Customer?
with Phil Kotler What does the Customer Value? with Jim Kouzes What are our
Results? with Judith Rodin What is our Plan? with V. Kasturi Rangan These
essential questions, grounded in Peter Drucker's theories of management, will
take readers on a exploration of organizational and personal self-discovery,
giving them a means to assess how to be--how to develop quality, character,
mind-set, values and courage. The questions lead to action. By asking these
questions, readers can focus on why they are doing what they are doing in their
work, and how to do it better. Designed for today's busy professionals, this
brief, clear and accessible book will challenge readers to ask these provocative
questions and it will stimulate spirited discussions and action within any
organization, inspiring positive change and new levels of excellence, helping all
to envision the future of theirs' or any organization.
Leading with Focus Mike Schmoker 2016-01-20 In his 2011 ASCD best-seller
Focus: Elevating the Essentials to Radically Improve Student Learning, author
Mike Schmoker described a fresh pproach to K-12 teaching built on three core
elements: a focused and coherent curriculum; clear, prioritized lessons; and
purposeful reading and writing, or authentic literacy. Now, in Leading with
Focus, he shows administrators, principals, and other education leaders how to
apply his model to the work of running schools and districts. In this companion
to his previous book, Schmoker offers * An overview of the case for simple,
focused school and district leadership--demonstrating its power for vastly
improving the work of teachers and leaders. * Examples of real schools and
districts that have embraced focused leadership--and the incredible results for
student learning. * A practical, flexible, and easy-to-follow implementation
guide for ensuring focused leadership in schools and districts. All students
deserve to learn in schools where educators eschew distractions and
superfluous activities to concentrate on what’s most important. To that end,
this book is an essential resource for leaders ready to streamline their practice
and focus their efforts on radically improving student learning.
Summary - Good to Great FastDigest-Summary 2018-01-07 Good to Great:
Why Some Companies Make the Leap...And Others Don't - A Complete Summary
Good to Great is a book written by the American author Jim Collins. Jim is a
lecturer and business consultant. His lectures focus on the subjects of business
sustainability and economic growth. Collins attended Stanford University
where he received his MBA in Mathematics. He then spent eighteen months working
as a consultant for McKinsey and Co. before becoming a product manager for
Hewlett Packard. Collins has also written or co-authored six other books in
addition to Good to Great, all of which are based on his research. One of these
books, Built to Last, was a best-seller for more than six years and has been
translated into twenty-five languages. Good to Great: Why Some Companies
Make the Leap...And Others Don't talks about the crucial differences between
companies that do passably good business and those that do exceptionally
great business. After this initial discussion, the author explains that even
though there is nothing wrong with "good," that "good" can, and often does,
prevent us from achieving more of our potential. Good will keep us satisfied with
the current situation, and because of this satisfaction we may be unable and
unwilling to try to achieve something better. This concept applies in business as
well. While there are many companies that are good, there are only a few
companies that excel at what they do. This means that there are many companies
that are "stuck" with being "good." This book offers ways to understand what
distinguishes between good and great companies and what each company should
do in order to achieve being "great." The research and suggestions make it
excellent literature for businessmen. Here Is A Preview Of What You Will Get: -
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In Good to Great, you will get a summarized version of the book. - In Good to
Great, you will find the book analyzed to further strengthen your knowledge. In Good to Great, you will get some fun multiple choice quizzes, along with
answers to help you learn about the book. Get a copy, and learn everything
about Good to Great
Traction Gino Wickman 2012-04-03 OVER 1 MILLION COPIES SOLD! Do you
have a grip on your business, or does your business have a grip on you? All
entrepreneurs and business leaders face similar frustrations—personnel conflict,
profit woes, and inadequate growth. Decisions never seem to get made, or, once
made, fail to be properly implemented. But there is a solution. It's not
complicated or theoretical.The Entrepreneurial Operating System® is a
practical method for achieving the business success you have always envisioned.
More than 80,000 companies have discovered what EOS can do. In Traction,
you'll learn the secrets of strengthening the six key components of your
business. You'll discover simple yet powerful ways to run your company that
will give you and your leadership team more focus, more growth, and more
enjoyment. Successful companies are applying Traction every day to run
profitable, frustration-free businesses—and you can too. For an illustrative,
real-world lesson on how to apply Traction to your business, check out its
companion book, Get A Grip.
BE 2.0 (Beyond Entrepreneurship 2.0) Jim Collins 2020-12-01 From Jim Collins,
the most influential business thinker of our era, comes an ambitious upgrade of his
classic, Beyond Entrepreneurship, that includes all-new findings and worldchanging insights. What's the roadmap to create a company that not only
survives its infancy but thrives, changing the world for decades to come? Nine
years before the publication of his epochal bestseller Good to Great, Jim Collins
and his mentor, Bill Lazier, answered this question in their bestselling book,
Beyond Entrepreneurship. Beyond Entrepreneurship left a definitive mark on the
business community, influencing the young pioneers who were, at that time,
creating the technology revolution that was birthing in Silicon Valley. Decades
later, successive generations of entrepreneurs still turn to the strategies
outlined in Beyond Entrepreneurship to answer the most pressing business
questions. BE 2.0 is a new and improved version of the book that Jim Collins and
Bill Lazier wrote years ago. In BE 2.0, Jim Collins honors his mentor, Bill Lazier,
who passed away in 2005, and reexamines the original text of Beyond
Entrepreneurship with his 2020 perspective. The book includes the original text
of Beyond Entrepreneurship, as well as four new chapters and fifteen new essays.
BE 2.0 pulls together the key concepts across Collins' thirty years of research
into one integrated framework called The Map. The result is a singular reading
experience, which presents a unified vision of company creation that will
fascinate not only Jim's millions of dedicated readers worldwide, but also
introduce a new generation to his remarkable work.
Leadership Reckoning Thomas Kolditz, PH D 2021-01-19 Since its inception,
higher education in the U.S. has claimed to develop leaders. This bold claim
appears in college mission statements and mottos, and it is reinforced in
recruiting materials and ad campaigns. But is this claim justified? Leadership
Reckoning takes to task American colleges and universities for their haphazard,
incoherent, evidence-free approaches to developing students as leaders and offers
a principle-driven, outcome-oriented blueprint for how effective leader
development can occur. Higher education has both the opportunity and the
responsibility to take leader development seriously and create the leaders we
need. It's high time that happens, and Leadership Reckoning points the way. "Take it
from me, as someone who has worked in both government and business: leadership
matters! In the face of global challenges like the climate crisis and the Covid-19
pandemic, the need for good leaders in every part of society has never been
greater. In Leadership Reckoning, the Doerr Institute for New Leaders pioneers a
data-driven approach to make the development of moral leadership a core
function of college education. This book is a must read for the leaders of today
and tomorrow." -Al Gore, Former Vice President of the United States "This book
is a gem of a resource for institutions of higher education considering their role
and approach in preparing the rising generation to exert the leadership our world
needs. It is hard to imagine a more important question for revitalizing our
colleges and universities and, most importantly, for getting on the path to
realizing our collective aspirations for a just, sustainable, and peaceful
world." -Wendy Kopp, CEO and Co-founder of Teach for All "Our students will
impact the world in far greater proportion than their numbers. Higher Education
needs to fulfill its currently broken promise to students and society: to
intentionally and genuinely prepare them to lead in a complex and hyper-connected
world. This book makes a compelling case for leadership being central to
university mission and more importantly, delivering on that mission." -Cynthia
Cherrey Ph.D., President & CEO, International Leadership Association "Higher
education institutions have an urgent obligation to develop real-world
leadership skills in students, and the authors provide innovative, practical ways
to accomplish that mission. This groundbreaking book is a must-read for every
university administrator and board member." -John R. Ryan, President & CEO,
Center for Creative Leadership, Former Chancellor, State University of New

York "Imagine every student at your institution having the opportunity to
formally participate in developing their leadership skills. Imagine that those who
participate come to see themselves as better leaders, perform more effectively as
leaders, and do better in school than those who don't. Imagine no more. This is
happening right now, and authors Tom Kolditz, Libby Gill, and Ryan Brown show
you where and how in Leadership Reckoning. Kolditz, Gill, and Brown begin with an
insightful critique of the current state of affairs, and then they spend equal time
documenting an evidence-based approach that creatively and effectively responds
to unmet needs." -Jim Kouzes, coauthor of the bestselling and award-winning, The
Leadership Challenge, and former Dean's Executive Fellow of Leadership, Leavey
School of Business, Santa Clara University
Forget the Alamo Bryan Burrough 2022-06-07 A New York Times bestseller!
“Lively and absorbing. . ." — The New York Times Book Review "Engrossing."
—Wall Street Journal “Entertaining and well-researched . . . ” —Houston
Chronicle Three noted Texan writers combine forces to tell the real story of the
Alamo, dispelling the myths, exploring why they had their day for so long, and
explaining why the ugly fight about its meaning is now coming to a head. Every
nation needs its creation myth, and since Texas was a nation before it was a
state, it's no surprise that its myths bite deep. There's no piece of history more
important to Texans than the Battle of the Alamo, when Davy Crockett and a
band of rebels went down in a blaze of glory fighting for independence from
Mexico, losing the battle but setting Texas up to win the war. However, that
version of events, as Forget the Alamo definitively shows, owes more to
fantasy than reality. Just as the site of the Alamo was left in ruins for decades,
its story was forgotten and twisted over time, with the contributions of
Tejanos--Texans of Mexican origin, who fought alongside the Anglo rebels-scrubbed from the record, and the origin of the conflict over Mexico's push to
abolish slavery papered over. Forget the Alamo provocatively explains the true
storyTo
Good
of the
Great
battle
And against
The Social
the Sectors
backdrop of Texas's struggle for independence,
then shows how the sausage of myth got made in the Jim Crow South of the late
nineteenth and early twentieth century. As uncomfortable as it may be to hear
for some, celebrating the Alamo has long had an echo of celebrating whiteness. In
the past forty-some
Managing
the Millennials
years, waves of revisionists have come at this topic, and at
times have made real progress toward a more nuanced and inclusive story that
doesn't alienate anyone. But we are not living in one of those times; the fight
over the Alamo's meaning has become more pitched than ever in the past few years,
even violent, as Texas's future begins to look more and more different from its
past. It's the perfect time for a wise and generous-spirited book that shines the
bright light of the truth into a place that's gotten awfully dark.
James Charles Collins 2005 Proposes
applying the author's business strategies for transforming companies to
nonprofit and public organizations to help them increase efficiency and most
benefit the clients they serve.
Chip Espinoza 2016-04-13 The Builders, Baby Boomers,
Generation X, and Millennials—all make up workforces in every type of industry
all over the world. The generational gaps are numerous and distinctly different
between each age group, and Millennials have gotten a reputation for being
particularly unique and often challenging. In this updated and expanded Second
Edition of the popular guidebook Managing the Millennials, you'll see how
Millennial traits are the same around the globe. In fact, Millennials are more alike
than any other generation before them due in large part to rapid advances in
technology that let us share more experiences together. These same rapid
advances are also redefining the fundamental ways businesses operate, and this
revised edition includes the international perspective today's valuable leadership
needs to attract and retain these high-performing workers with very different
values and expectations. With fresh research and new real-world examples, the
powerhouse authorial team reexamines the differences between how different
generations work today in businesses around the world, with insightful
exploration into what makes the Millennial generation so different from the ones
that came before. The authors reveal nine specific points of tension commonly
arising from clashing value systems among generations and prescribe nine proven
solutions to resolve conflict and build communication, nurture collaborative
teams, and create long-lasting relationships among colleagues of every age. A
wealth of informative tables and convenient end-of-chapter summaries make this
an invaluable everyday reference to support you: Making the most informed
decisions with up-to-date, research-based guidance on getting the most from
twenty-something employees Executing solutions to the most common obstacles
to younger workers engaging and learning from the people who manage them
Enhancing your skills as a job coach with practical tips and hands-on tools for
coaching Millennials, including concrete action steps for overcoming roadblocks
Complete with case studies of real managers and employees interacting in every
area of business, enlightening analysis of performance and behavioral patterns
across generations, and easy-to-use techniques you can use right away to
improve your organization, Managing the Millennials, Second Edition gives you
everything you need to inspire your entire workforce to new levels of
productivity.
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